GREENSBURG COMMUNITY SCHOOLS
REGULAR BOARD OF EDUCATION MEETING
GREENSBURG CENTRAL OFFICE
1312 W. WESTRIDGE PARKWAY
TUESDAY, OCTOBER 10, 2023
“"THINK OPPORTUNITY"

6:00 P.M.

Mission Statement

The mission of the Greensburg Community School Corporation (GCSC) is to
promote learning through quality educational and life-skill programs that prepare
our students to be effective, successful, and responsible citizens.

AGENDA FOR REGULAR BOARD MEETING
For purposes of accurate minute taking the regular session is being audio
recorded.

I CALL TO ORDER.

II. APPROVAL OF MINUTES FROM THE SEPTEMBER 12, 2023
REGULAR BOARD MEETING. APPROVAL OF BUDGET ADOPTION
MINUTES ON SEPTEMBER 12, 2023. APPROVAL OF THE
SPECIAL MEETING MINUTES FROM OCTOBER 3, 2023 TO
FULFILL THE REQUIREMENTS OF THE PUBLIC MEETING ON
TEACHER NEGOTIATIONS FOR THE 2023-2024 GTA TEACHER
CONTRACT.

III. APPROVAL OF VOUCHERS to

IV. COMMENTS FROM PATRONS.

Those wishing to address the Board pertaining to items on this agenda should do so
at the podium to be heard adequately.

V. A. OLD BUSINESS

1. Monthly Financial Report
Mr. Hunter will present the GCS financial report. (Finance Goal)
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Construction, Renovation and Improvement Project for
6reensburg High School, Greensburg Junior High School,
Greensburg Elementary School, and Greensburg Learning
Center.

Mr. Hunter will give the Board an update on the projects. (Safe
School Environment Goal)

Update on the 2024 Budget Process
Mr. Hunter will present the Board with the status of the 2024
Budget. (Finance Goal)

2023-2024 GTA Teacher Contract Ratification

Mr. Hunter will ask the Board to adopt the 2023-2024 Teacher
Contract between Greensburg Community Schools and the Greensburg
Teachers Association. The required Public meeting was held on October
3,2023. The contract was ratified by the GTA on October 4, 2023.
Approval is requested for the contract as presented in your Board
packet. Mr. Hunter will answer any questions. (Finance Goal)

. ADM Update for 2023-2024

A copy of the official ADM report is included in your Board Packet
along with a past history of GCS ADM counts.

NEOLA Policy Updates
Revisions of Policies - 1521, 2221, 2414, 2416, 2510, 2520, 3120.02,
3121, 3220.01, 4121, 5710, 5720, 6152, 9130, and 9700. (Policy and
Procedure Goal)
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B. NEW BUSINESS

1. Superintendent’'s Report
a. Resolution authorizing the investment of Public Funds (IC 5-13-9.5).
(Finance Goal)
b. ISBA Meeting at Seymour on November 14™ conflicts with our monthly
meeting date.
c. After Prom Committee request to use the GHS Field House.
d. Approve the Liability and Workman's Comp Insurance for 2023-2024.
(Finance Goal)
e. Portrait of a Grad (Public Relations Goal)
f. Retfro pay for Certified Salaries and ECA (Finance Goal)
g. Approval of 23-24 Administrative Contracts. (Finance Goal)

2. Resignations, Retirements, Leaves of Absence
a. Heather McCalvin - Resignation from GTHS Asst. Dance Coach position
b. Jennifer Kramer - Resignation from GTHS Head Dance Coach position
c. Sue Adams - Retirement from 6JHS Custodial position
d. Eric Towe - Resignation GHS Custodian

3. Appointments
a. Mary Skinner - GTHS ELA Title I Interventionist
b. Dillen Swango - GTHS Wrestling Asst. Coach

4 .Donations to Greensburg Schools
a. $100 from GECOM to GTHS Student Activities
b. $4,307.30 from City of Greensburg for Red Ribbon Week
c. $7,000 from Honda to GCS for general operating support
. $200 from Kiwanis to GHS Jr Optimist Club
. $250 from Levensteins to GHS Chautauqua
. $200 from Premier Company to GTHS Student Activities
. $200 from Napoleon State Bank to GTHS Student Activities
. $50 from Russ Hubler to GTHS Student Activities
$100 from Stone's NAPA to GTHS Student Activities
$1,000 from First Federal to GTHS Student Activities
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k. $500 from First Baptist Church to GTHS FCA
I. $250 from Mangs to GHS Chautauqua
m. $300 from Davis Crushed Stone and Lime to GHS Cross Country

5.0ther

Notification from the Office of School Finance that Greensburg Schools
met the Indiana Code requirement of 45% teacher salary expenditure from
the state tuition support (45.08%) (Finance Goal)

6. Communication from Board Members
Next Regular Meeting will be Tuesday, November 14, 2023 at the
Greensburg Community Schools Administrative Offices at 1312 W.
Westridge Parkway at 6:00 pm.

Agenda and Minutes can be found on the Greensburg Community Schools website at www.greensburg.k12.in.us

“Greensburg Schools acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, and amanuenses) for participation in or access to school sponsored public
programs, services and/or meetings, Greensburg Community Schools requires that individuals make requests
for these services seventy-two (72) hours ahead of the scheduled program, service and/or meeting. To make
arrangements, contact Tom Hunter, ADA Coordinator, at (812) 663-4774.”

Agenda is subject to change.


http://www.greensburg.k12.in.us/

